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= COMPANY OVERVIEW

Apex Gama Solutions is a professional services company supporting government
agencies, prime contractors, and mission-driven organizations through operational
support, facilities and infrastructure support, logistics, program and project
management, training, and advisory and risk services. Our approach combines
disciplined execution, structured planning, and practical operational experience to help
clients improve readiness, efficiency, and organizational performance — delivered with
small-business agility and enterprise-level professionalism, and built around
measurable outcomes and documented accountability.

=== CORE CAPABILITIES

Operations Support

Operational planning - Administrative & executive
support - Documentation & reporting - Vendor
coordination - Process improvement

Logistics & Mission Support

Logistics coordination - Supply support - Asset
accountability - Transportation coordination -
Operational sustainment

Training & Readiness

Emergency preparedness - SOP development -
Security awareness - Leadership development -
Tabletop exercises

= DIFFERENTIATORS

Facilities & Infrastructure

Facility operations support - Maintenance
coordination - Asset management - Infrastructure
readiness - Vendor oversight

Program & Project Management

Program management - Project coordination
- Risk management - Quality assurance -
Performance reporting

Advisory & Risk Services

Operational assessments - Physical security
assessments - Business continuity - Emergency
planning - Policy development

m Disciplined operational approach grounded in real-world mission execution.

m Operational and risk-management foundation across protective, facility, and crisis

domains.

m Practical, scalable solutions engineered to grow with the requirement.

m Accountability and execution — documented performance and measurable outcomes.

m Responsive support tailored to client requirements and surge demand.

m Small-business agility with enterprise-level professionalism.
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CAPABILITY STATEMENT

Operational discipline for government missions.

—— COMPANY INFORMATION
LEGAL NAME

Apex Gama Defense Solutions LLC
PUBLIC BRAND

Apex Gama Solutions

STRUCTURE
California Limited Liability Company
CLASSIFICATION

Small Business (Self-Certified)

UEI

In process

CAGE CODE

Pending

SAM. GOV

Registration in process

PRIMARY NAICS
541690

ADDITIONAL NAICS
611699 - 541990
PSC CODES

Uee3 - Uee8 - UG13 - U699
M1

561210 - 561612

R408 - R499 - R699

— KEY PERSONNEL

Eric M. Marks
CEO & FOUNDER

15+ years of security and operations leadership in high-risk,
high-stakes environments, including oversight of
multimillion-dollar budgets and global programs across 35+
international locations with a record of zero-incident
delivery. Expertise spans risk management, program
execution, crisis response, and scalable operational
frameworks, built on a background in military special
operations and private-sector executive leadership.
Corporate past performance is being established through
prime simplified acquisitions and subcontract support to
established federal primes.

= CONTRACTING PATHWAYS

Prime: Simplified acquisitions and small-business
set-asides

Subcontracting: Support to established federal
primes and 8(a) partners

Teaming: Contractor Teaming Arrangements (CTA)
and prime/sub arrangements on multiple-award
vehicles

State & Local: Direct award and cooperative
purchasing
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